[Optimization of therapeutic and diagnostic processes in the system of obligatory medical insurance in an outpatient ENT department].
How to organize effective activity of an outpatient ENT department in the system of obligatory medical insurance (OMI) is considered. To achieve this purpose, an analysis of everyday activity of an outpatient department was made with estimation of reference morbidity, epidemiological data on the residents of the Central Moscow District. Measures for introduction of novel technologies in therapeutic outpatient ENT practice are proposed. They include introduction of new otorhinolaryngological services, intensification of the work of ENT specialists, stimulation of their interest in mastering allied specialties, stimulation of medical assistants interest in mastering new procedures, estimation of ENT services cost and minimizing the difference between the cost of the service and salaries of the medical personnel.